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ONS – Open Narrating Space  

• I’ve designed this methodology recently, as a 
tool useful to work in big groups, with the 
purpose  to share ideas and develop 
proposals, combining to the power of 
autobiographical narration, and other
effective methodologies.

• The method takes inspiration by the Open 
Space Technology for what concern the 
famous "Law of two feet“.



"Law of two feet": if a person is discussing a topic and 
feels he can not be useful, or is not interested, it's 
much better to get up and move (using the two feet, 
in fact) in another group where the person can be 
most useful and learn more. 





• ONS sees an important role of writing, as an 
important way to support reflection, synthesis 
and sharing. 



In particular, the ONS, follows this process:

1 -Discussion groups are defined previously, 
based on themes and key questions; questions 
go from analysis of the problem to prepare 
proposals (eg. premises, contextual data, 
problems, experiences, proposals).



Spaces are set up for each discussion group, 
every room has a paper billboard that shows 
various questions, eg:

Group on "Adult 

Education and 

Disability": 

experiences…

key aspects of adult 

education for people with 

disabilities… What the 

expected learnins?

What are the types of 

activities most useful?

What teaching 

methodologies?

How to improve the provision 

of education organizations in 

this area?



• Each group has a facilitator, an expert, and possibly 
a communicator in real time on face book and on 
any other social tools. 

• Big post it and marker pens are available.



PHASE I

This is a preparation phase, in which the following 
actions take place, over a period of time that lasts a 
couple of months, until the beginning of the event:

• Invite the participants, explaining the purpose of the 
meeting, and giving the opportunity to make their 
contribution to the definition of the key questions 
(e.g. online questionnaire, etc.).

• On the day of the meeting, it is good to animate an 
icebreaking and group building activity; it must be a 
manageable activity with a large group, fun if 
possible, and short enough.



PHASE II

• The second phase sees the brief illustration of 
the issues by some “experts”, which aims 
mainly to provide inputs for reflection. This 
phase is done still with the group in plenary.

• Very useful any contributions and resources 
we can make available to participants before 
(links, articles, resources on the web ...)



PHASE III

• In this phase the participants begin to go 
around the workstations dedicated to the 
various key issues.

• Participants are free to walk around the 
different locations, according to the "Law of 
Two Feet", but are asked to follow a 
procedure to intervene and make their 
contributions, as described below.



The third step sees the collection and sharing of the 
contributions of the participants, who are asked to follow 
as much as possible a well defined procedure of 
intervention:

• I reflect, individually and write my contribution on a post it, 
legibly (in block letters with characters large enough and 
with markers), for each of the questions I will use a post it; 
a post it for each content...

• I explain my contribution (which may relate to all or only 
some questions), attacking the post it on the banner;

• sticking the post it on the banner the participants will try to 
group them where it results similar or belong to the same 
category;

• can follow any questions or requests for more information.



Of course, participants can intervene at any time in 
the group (the famous "law of two feet"), and are 
encouraged to follow the procedure of 
intervention:

• let's read what has been written and attached to 
the banner, and  let's listen the discussion going;

• I reflect, and I write my contribution legibly (in 
block letters with characters large enough and 
with markers on post it), for each of the questions 
I will use a post it; a post it for each content ...

• I explain my contribution (which may relate to all 
or only some questions).



PHASE IV

The third stage sees the joint elaboration of the results; 
the facilitator leads the group discussion through the 
following intervention:

• the facilitator with the participants present at that 
moment in the group, reads what has been written;

• together we try to collect the findings according to 
categories of sense, combining the contributions 
similar, and so that all differences would be 
represented;

• it quickly creates a poster of synthesis or a concept 
map, which lists categories emerged citing some post it 
representative, to share in plenary.





PHASE V

• The groups relate to the plenary.

• The materials are collected, along with 
documentation material photos and videos (if 
available), to draw up the final report.

• The group shares the following phases, which 
they can see, concrete actions for the 
implementation of the decisions taken, 
advocacy actions, dissemination actions, etc.



Thanks for your attention!

For more info:

andrea.ciantar@gmail.com

mailto:andrea.ciantar@gmail.com


Attribution-NonCommercial-NoDerivatives 4.0 International (CC BY-NC-ND 4.0)

http://creativecommons.org/licenses/by-nc-nd/4.0/

You are free to:

• Share — copy and redistribute the material in any medium or format

• Under the following terms:

• Attribution — You must give appropriate credit, provide a link to the license, and indicate if changes were 
made. You may do so in any reasonable manner, but not in any way that suggests the licensor endorses 
you or your use.

• NonCommercial — You may not use the material for commercial purposes.

• NoDerivatives — If you remix, transform, or build upon the material, you may not distribute the modified 
material.

• No additional restrictions — You may not apply legal terms or technological measures that legally restrict 
others from doing anything the license permits.

http://creativecommons.org/licenses/by-nc-nd/4.0/
http://creativecommons.org/licenses/by-nc-nd/4.0/
http://creativecommons.org/licenses/by-nc-nd/4.0/
http://creativecommons.org/licenses/by-nc-nd/4.0/
http://creativecommons.org/licenses/by-nc-nd/4.0/

